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Vision
Become a premier community college with a shared
commitment to transform lives and strengthen communities

through relentless pursuit of student success and economic
prosperity for all stakeholders

Mission
Piedmont Technical College transforms lives and strengthens

communities by providing opportunities for intellectual and
economic growth.

The College, a member of the South Carolina Technical College System, is a
public comprehensive two-year postsecondary institution. Piedmont Technical
College contributes to the economic growth and development of the largest
and most diverse region of the technical college system, Abbeville, Edgefield,
Greenwood, Laurens, McCormick, Newberry and Saluda counties and to the state.
The College responds to the academic, training and public service needs of the
community through excellence in teaching and educational services. Piedmont
Technical College’s open admissions policy provides accessibility for individuals
with diverse backgrounds the opportunity to acquire the knowledge and skills
for employment in engineering technology, industrial technology, agriculture,
business, health, and public service. Piedmont Technical College graduates
develop competencies in communication, mathematics, problem solving and

technology.

The College offers university transfer; associate degrees, diplomas and certificates
in technical and occupational areas; college preparatory programs; student
development programs providing academic, career and individual support; and
custom-designed credit and non-credit programs to provide training for business
and industry and to meet the needs of the community. To optimize access to
higher education in the rural seven-county service area, Piedmont Technical
College offers distance learning courses through multiple modes of delivery.
(Revision approved by the PTC Area Commission on April 21, 2015. Approved by
the South Carolina Commission on Higher Education on June 30, 2015.)



CORE VALUES

Piedmont Technical College commits to the
pursuit of excellence through the following:

e Student Success: Ensuring that every student'’s
development is supported by providing the tools and
opportunities needed to achieve their academic and
career goals.

* Growth: Fostering personal and professional growth
to meet the evolving needs of students, faculty, staff
and the community

e Integrity: Upholding the highest standards of honesty,
transparency, and ethical behavior in all endeavors.

e Teamwork: Building strong collaborations and
partnerships to achieve shared goals, cultivate a
culture of care and strengthen the college’s overall impact.

* Proactivity: Anticipating and addressing challenges
and opportunities with forward-thinking solutions that
benefit all college stakeholders and promote continuous
improvement.

* Open Access: Creating a welcoming environment where
everyone has access to opportunities for success.



STRATEGIC PLAN: ON THE RISE

LONG-TERM OBJECTIVE 1

Deliver a transformative student experience by implementing innovative programs and services that
prepare students to lead, adapt, and excel in a rapidly changing world.

MID-RANGE PROJECT 1 Fullyimplement the Guided Pathways approach.

SHORT-TERM TASK 1 Evaluate the current implementation of the Guided Pathway strategies and infrastructure
and adjust to scale.

SHORT-TERM TASK 2 Host informational exchange sessions to explain next steps and implementation time-
line across all faculty and staff to generate excitement and demonstrate relevance.

MID-RANGE PROJECT 2 Provide opportunities to all individuals for engagement and

exposure to knowledge and experiences beyond the classroom.

Organize and collaborate to create and host at least one event/opportunity on campus
SHORT-TERM TASK 1 per semester relevant to each career community.

SHORT-TERM TASK 2 Provide opportunities to include work-based learning beyond the college classroom that

align with a student’s major and are of high quality and reflective of their career path.

LONG-TERM OBJECTIVE 2

Provide cutting-edge programs and pathways that are focused on skills, credentials, and empowerment
needed for the pursuit of meaningful, lifelong careers in current and emerging areas.

Implement a systematic process to assess PTC's programming mix,

MID-RANGE PROJ ECT 1 including the creation of new programs and evaluation of existing

programs and outcomes related to graduation and transfer.

SHORT-TERM TASK 1 Leve.rage existing program mix and Workforcg demand research by allgr.nng our current
offerings with regional needs and implementing strategies for program improvement,

enhancement, or growth.

SHORT-TERM TASK 2 Extend the duration of data collection to analyze the long-term outcomes and

progression of graduates.

MID-RANGE PROJECT 2 Incentivize and empower individuals to broaden their skillset beyond

specific program requirements.

SHORT.-TERM TASK 1 Create certifications or alternative credentials that emphasize skills focused on

Career prog ression.

SHORT-TERM TASK 2 Facilitate transitions from non-credit training to credit programs by mapping and

communicating clear pathways between these programs.



STRATEGIC PLAN: ON THE RISE

LONG-TERM OBJECTIVE 3

Strengthen PTC's role as an essential community partner to amplify and leverage the
scope of PTC's local, state, and national impact.

M I D'RANG E PROJ ECT 1 Increase visibility, communication, and engagement with key

stakeholders.

Optimize messaging, communication efforts, and facilities to ensure the
SHORT-TERM TASK 1 College’s value proposition is effectively conveyed and the brand is presented

consistently.

SHORT-TERM TASK 2 Broaden our engagement with state and national stakeholders.

Develop an active presence that initiates and facilitates
M I D'RANG E PROJ ECT 2 solutions to community challenges.

SHORT-TERM TASK 1 Identify thought leaders across all disciplines, tell their stories and make connec-

tions to facilitate effective solutions.

SHORT-TERM TASK 2 Empower and develop employees to effectively communicate PTC's value

when connecting to the community.

LONG-TERM OBJECTIVE 4

Cultivate a values-focused culture that prioritizes, develops, and supports employees
as they contribute to student success and institutional excellence.

Recognize the potential for growth in all employees and

M I D-RANG E PROJ ECT 1 provide meaningful systems for career progression centered

on competencies and skills.

SHORT-TERM TASK 1 Identify the competencies and skills needed for multiple roles across specific units.

SHORT-TERM TASK 2 Align individual career goals with interest and capacity for success.

Develop a holistic approach that recognizes personal

M I D-RANG E PROJ ECT 2 and professional milestones, rewards achievements, and

provides support during significant life events.

SHORT-TERM TASK 1 Create an avenue for meaningful recognition and/or reward of faculty and

staff achievements.

SHORT-TERM TASK 2 Expand resources to support employees.



STRATEGIC PLAN: ON THE RISE

LONG-TERM OBJECTIVE 5

Demonstrate integrity and ethical stewardship by identifying and allocating resources to
address the needs of the institution and ensure fiscal health and future growth.

Update and enhance the physical and technological
M I D-RANG E PROJ ECT 1 infrastructure across all campuses.

Develop and prioritize a comprehensive list of infrastructure needs and potential
SHORT-TERM TASK 1 iy P P

solutions based on criticality, resiliency, and impact to the College.

SHORT-TERM TASK 2 Align and prioritize workforce planning with current needs and future growth.

Ensure the college has the fiscal resources to sustain and
MID'RANGE PROJ ECT 2 expand the programs and services provided.

SHORT-TERM TASK 1 Compete for local, state, and federal grant opportunities that increase student
access and support college programs and services.

SHORT-TERM TASK 2 Secure public and private funding to address facility and educational programs

across the communities served.

SHORT-TERM TASK 3 Develop and leverage philanthropic support.




